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CITY OF ATHENS 
ICT enabled Integrated Care Program 

for Multimorbid Chronic patients

Vision and Aims 

The aim of the Program is the 
contribution of the Social 
Sector to Integrated Care of 
patients with chronic diseases 
(COPD, asthma, heart failure, 
coronary heart disease, 
diabetes etc.), by providing 
innovative comprehensive 
services of combined 
medical-social care.

«1st Phase (In Person)   
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«2nd Phase (Remote)
ICT and AI assisted continued and 

coordinated care  

ICT and AI enabled, 
Person/pateint centered 

Integrated care

P a r t i c i p a t i o n  o f  p a t i e n t s  i n 

interdisciplinary evaluation and 

training groups, lasting 30 hours 

(10 three-hour sessions), by the 

specialized medical, nursing and 

psycho-social staff of the Program,

«1st Phase (In Person)  
“Rehabilitation” 

C o n t i n u o u s  r e m o t e 

monitoring of patients and 

c o o r d i n a t i o n  o f  c a r e , 

horizontally and vertically, 

w i t h  t h e  u s e  o f  n e w 

technologies, by specialized 

s t a f f  ( C a s e  m a n a g e r s ) , 

regardless of place and time.

«2nd Phase (Remote)
ICT and AI assisted continued and 

coordinated care  

Personell Preperation 
and ICT Infrastracture 
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Expected results 

§ decentralized and easily accessible        
services close to the patient

§ better quality of life and social 
participation

§ increased feeling of security with 
appropriate guidance in place and time

§ fewer hospitalizations and visits to 
regular and emergency clinics

§ significant reduction of direct, indirect 
and social costs for them

§ patients.

Evaluation 

• PROMs (Αρ. νοσηλειών, ιατρικών επισκέψεων σε ΤΕΠ, χρήση υπηρεσιών κα.)

• PREMs  (Ποιότητα ζωής, ικανοποίηση, αυτονομίας, κοινωνικής συμμετοχής κα.)

• Equity/Equality

• Personnel Satisfaction
• Cost (Άμεσο, έμμεσο, κοινωνικό)
• Reimbursement issues 
    and tools

Initial International 
Advisory Board 

Initial National 
Advisory Board 

Place:  City Council
           Hall of Athens
              
Date:   Late February 

https://iatreia.cityofathens.gr/  
 https://eiponaha.gr                                              tvonte@gmail.com


