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The Municipality of
Athens takes%are of
elderly people; with
chronic diseasés

The aim of the Program is the
contribution of the Social
Sector to Integrated Care of
patients with chronic diseases
(COPD, asthma, heart failure,
coronary heart disease,
diabetes etc.), by providing
innovative comprehensive
services of combined
medical-social care.
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ICT and Al enabled,
Person/pateint centered
Integrated care
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Continuous monitoring
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(Virtua ideo, Coordination of Care,
horizontally and
vertically, with the
help of the EHR and
ICT
Early detection of
exacerbations and

complications

Appllratlons of

informed
hospitalisation and
early discharge from

hospital
(in case of inpatient Specialist home visits
hospitalisation) (real visits /

intensification of
treatment etc.)

«1st Phase (In Person)
“Rehabilitation”

«2nd Phase (Remote)

ICT and AI assisted continued and
coordinated care
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Continuous remote

Participation of patients in monitoring of patients and

interdisciplinary evaluation and coordination of care,

training groups, lasting 30 hours horizontally and vertically,

(10 three-hour sessions), by the with—the—use—ofnew
hnologi iali
specialized medical, nursing and technologies, by specialized
staff (Case managers),

psycho-social staff of the Program,
regardless of place and time.
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4 Multidisciplinary Municipal
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DRAFT

Unofficial yet Manual

Expected results

decentralized and easily accessible
services close to the patient

= better quality of life and social
participation

increased feeling of security with
appropriate guidance in place and time
fewer hospitalizations and visits to
regular and emergency clinics
significant reduction of direct, indirect
and social costs for them

patients.
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